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Attract, Hire & Support Quality Educators for Student Achievement
A  Guide for Improving Recruitment and Retention


Recruitment & Retention Assessment Tool

This tool is designed to assist schools to assess the strengths and weaknesses of their district for attracting, hiring, and supporting educators and to help identify priority issues for action.  The tool can be used to identify a few top priority issues that you wish to address or for developing a comprehensive approach to addressing all aspects of recruitment & retention.
Directions for completing the tool:

· For each question, use the Response/Comments box to respond to the question. Use the space to record information that helps you to assess the impact of this issue on your district’s ability to maintain a staff of talented educators.

· If you can’t answer the question, check the Don’t Know box.  

· Rate each issue as to its importance to your district’s ability to maintain a staff of talented educators.  You may find it helpful to go through the tool and respond to all the questions and then do the rating once you have discussed all the questions.

· Use the Analysis Section to identify where you are doing well and areas that need improvement.  Identify what additional data or information you need and identify priorities for action.
Some tips for using the tool:

-The tool is most helpful when it reflects a variety of perspectives from within the school district.

-You may not have all the information you need or may have conflicting information that requires more research before you can appropriately assess each area.  You may need to gather more information and data to complete the assessment.  You can find more information about gathering data at www. . /gathering data…
-
	Attracting Educators
	
	How would you rate this issue as it relates to your district’s ability to attract and maintain a staff of talented educators?

	
	Response/Comments
	Don’t Know
	Not an Issue
	Moderately Important
	Very Important
	Urgent

	A.1 How many educator positions have you had to fill in the last three years?
	
	
	
	
	
	

	A.2 Have you had positions for which you did not have enough qualified candidates to choose from?
	
	
	
	
	
	

	A.3 Have you had unfilled positions in the last three years?  How many? What grade/subject?
	
	
	
	
	
	

	A.4 Are there subject areas or grade levels that have been hard to fill?
	
	
	
	
	
	

	A.5 Have you had late hires (after August) in the last three years?  How many? When? Why?
	
	
	
	
	
	

	A.6 In what subjects do you anticipate ongoing demand? 
	
	
	
	
	
	

	A.7 How many teachers will retire in the next five years?
	
	
	
	
	
	

	A.8 What is the average age of your teachers?
	
	
	
	
	
	

	A.9 Are there any trends or changes happening in your district that will have an impact on teacher recruitment or retention?  If, so what are they, what might the effects be?
	
	
	
	
	
	

	A.10 Have you ever been reluctant to let a less than satisfactory teacher go, for fear of not being able to replace him/her?
	
	
	
	
	
	

	A.11 Do you anticipate an increase in your district’s future teacher needs?
	
	
	
	
	
	

	A.12 Does your teaching workforce reflect the school/district community?
	
	
	
	
	
	

	A.13 Is your district perceived as a desirable place to teach by potential applicants?
	
	
	
	
	
	

	A.14 Does the timing or process of your budget cycle affect your ability to recruit and hire educators?
	
	
	
	
	
	

	A.15 Does your district’s decision making process for hiring hinder your ability to recruit and hire educators in a timely way? 
	
	
	
	
	
	

	A.16 What processes are in place to make it easy to apply to your district?
	
	
	
	
	
	


	The Hiring Process
	
	How would you rate this issue as it relates to your district’s ability to attract and maintain a staff of talented educators?

	
	Response/Comments
	Don’t Know
	Not an Issue
	Moderately Important
	Very Important
	Urgent

	
	
	
	
	
	
	

	B.1 Have you offered a teaching position to a qualified candidate, only to be turned down?
	
	
	
	
	
	

	B.2 If you had a candidate turn down a job offer, do you know the reason?
	
	
	
	
	
	

	B.3 Have you had to offer a position to a candidate that was less qualified or less experienced than you would have liked?
	
	
	
	
	
	

	B.4 Do other districts near you have a competitive edge over your district when it comes to hiring qualified candidates?
	
	
	
	
	
	

	B.5 Does your hiring process ever discourage good candidates?
	
	
	
	
	
	

	B.6 Do candidates have a favorable view of your district?
	
	
	
	
	
	

	B.7 What factors led teachers to accept positions in your district in the last three years?
	
	
	
	
	
	

	B.8 Have you hired a teacher who was not a good match for the school/district in the last three years?
	
	
	
	
	
	

	B.9 Do teachers who come to work in your district have a good understanding of the culture and working conditions when they start working?
	
	
	
	
	
	

	B.10 When you hired teachers, did you have a good idea of their strengths and where they would need support when they started?
	
	
	
	
	
	


	Supporting Teachers
	
	How would you rate this issue as it relates to your district’s ability to attract and maintain a staff of talented educators?

	
	Response/Comments
	Don’t Know
	Not an Issue
	Moderately Important
	Very Important
	Urgent

	C.1 How would you describe the adjustment of beginning teachers (first five years of teaching) who have come to teach in your district?
	
	
	
	
	
	

	C.2 Have beginning teachers (first five years teaching) left your district in the last three years?
	
	
	
	
	
	

	C.3 Why have beginning teachers (first five years of teaching) left?
	
	
	
	
	
	

	C.4 Have mid-career teachers (five to fifteen years of teaching) left your district in the last three years?
	
	
	
	
	
	

	C.5 Why have mid-career teachers (Five to fifteen years of teaching) left?
	
	
	
	
	
	

	C.6 Have late-career teachers (Over 15 years teaching) left your district in the last three years?
	
	
	
	
	
	

	C.7 Why have late-career teachers (Over 15 years teaching) left?
	
	
	
	
	
	

	C.8 Have you noticed any difference in teacher satisfaction, retention, or adjustment between traditionally trained teachers and non-traditionally prepared teachers?
	
	
	
	
	
	

	C.9 Why do talented teachers stay at your school?
	
	
	
	
	
	

	C.10 What working conditions do veteran teachers in your district find the most frustrating?
	
	
	
	
	
	

	C.11 Do you see any trends in the retention of teachers within your district?
	
	
	
	
	
	

	C.12 Do you see any trends in job satisfaction among your educators?  
	
	
	
	
	
	


Analysis

	A.  Attracting Teachers

	What are your strengths in this area?


	What needs improvement in this area?


	What information or data do you need about this area?


	Identify your top priorities for action in this area (no more than 3)

1.

2. 

3.


	B.  The Hiring Process

	What are your strengths in this area?


	What needs improvement in this area?


	What information or data do you need about this area?


	Identify your top priorities for action in this area (no more than 3)

1.

2. 

3.


	C.  Supporting Teachers

	What are your strengths in this area?


	What needs improvement in this area?


	What information or data do you need about this area?


	Identify your top priorities for action in this area (no more than 3)

1.

2. 

3.


Next Steps:
· Gather needed data and information

· Develop a Recruitment and Retention Team (link)

· Read about promising strategies to address issues relating to attracting educators, the hiring process, and supporting teachers (links).

· Develop an action plan for addressing your priority issues.
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